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Established as Japan's first company
specializing in game localization

We�bring�entertainment�from�Japan�to�the�world�and�vice�versa.

Countries
(Regions)
Served

6755+ 13K+

Available
Languages Projects

Employee
Nationality

50+



Available languages
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We�work�with�50+�languages.

-�Asia�-
Japanese,�Korean,�Chinese
(Simplified/Traditional),
Thai,�Indonesian,�Hindi

-�North�America�-
English�(American/Canadian),

French�(Canadian)

-�Central�&�South�America-
Spanish�(Central/South�American),

Portuguese�(Brazilian)

-�Europe�-
English�(UK),�German,
French,�Italian,�Dutch,

Danish,�Spanish�(European),
Portuguese,�Swedish,
Finnish,�Czech,�Russian

-�Middle�East�-
Arabic,�Turkish,��Hebrew

-�Africa�-
Portuguese�(African),�Arabic
(Egyptian),�French�(African)



Our translations
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＼ ＼ 　　　　　　          　　　　        　／　／
Skilled�workers

that�are�quick   ＼　　 　＼　　 　                    　　 ／　　 ／
We�can�work�with

all�file�types

We�can�utilize�any�app�and�work
with�any�file�type�requested.

FlexibleQuality
We�employ�experienced,

professional�manga�translators.

Average
�monthly�s

tories:

100�‒�20
0!



Dialogue�&�other�text Backgrounds�&�graphics Miscellaneous

Types of translation
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Dialogue Signboards Titles

Onomatopoeias
Cover Art Advertising



Translatable data types
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Physical Digital Miscellaneous

Books
Magazines

Conventional
manga�read
horizontally

Webtoons�read
vertically

Banners

Cover�design



Work environment E.g.: Japanese → Korean and English
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Project
Manager
Project
Manager

DTP
Specialist

DTP
Specialist ProofreaderProofreader

Team�seating�&�roles
Native�speakers�of�each�language�work�near�each
other,�ensuring�that�there�are�no�discrepancies
upon�delivery,�even�with�multiple�language�pairs.

TranslatorTranslator DTP
Specialist

DTP
Specialist

English�→�Japanese

Korean�→�Japanese

English�→�Japanese

Korean�→�Japanese

English�→�Japanese

Korean�→�Japanese

English�→�Japanese

Korean�→�Japanese

Project
Manager
Project
Manager

TranslatorTranslator

ProofreaderProofreader



Scan�data
Extract�text

Glossary�and�style
guide�creation

Print media Pages: 160 – 200 (Approx. 1 volume)
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Around�3-4�weeks

Familiarize

An�appropriate�team�is
formed�based�on�the�genre
and�target�readers

The�entire�team�reads�the
original�work�to�become
familiar�with�it�and�the
perspective�of�the�fans

Receives�the�actual�media
and�scans�the�pages

Manually�extracts�dialogue
and�sound�effect�text

So�that�nothing�is�missed,
extracted�areas�are
numbered

Creates�bilingual�sheets
with�glossaries�and
instructions�(in�Excel�or
another�app)

Kick-off�meeting�with�staff
and�client�also�possible

Translation�starts

Questions�during�the�work
are�reported�on�a�Q&A
sheet.

Regular�meetings�can�be
held�whenever�requested

Clean-up

Erase�dialogue,�SFX,�and
background�text

If�there�are�no�layers,
anything�covered�by�the
background�or�layout
cannot�be�erased

DTP�and�delivery

Places�translated�text�into
the�data�files

Post�native�speaker�check
and�delivery,�quickly
responds�to�any�issues�or
errors�in�the�work

3�business�days

Project
Manager
Project
Manager

Project
Manager
Project
Manager TranslatorTranslator DTP�SpecialistDTP�Specialist

DTP�SpecialistDTP�Specialist
ProofreaderProofreaderEnter�TeamEnter�Team

2-4�business�days 3�business�days 3-5�business�days 4-5�business�days



Print media Pages: 160 – 200 (Approx. 1 volume)
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Around�2-3�weeks

Project
Manager
Project
Manager

Project
Manager
Project
ManagerEntire�TeamEntire�Team

DTP�SpecialistDTP�Specialist
ProofreaderProofreaderDTP�SpecialistDTP�Specialist

Familiarize Glossary�and�style
guide�creation

Bilingual�table�creation
Start�of�translation Clean-up Start�of�check

Delivery

An�appropriate�team�is
formed�based�on�the�genre
and�target�readers

The�entire�team�reads�the
original�work�to�become
familiar�with�it�and�the
perspective�of�the�fans

Creates�the�glossary,
instructions,�and�schedule

Can�also�organize�a�kick-off
meeting�for�the�whole�team

Creates�bilingual�sheets
(in�Excel�or�another�app)

Reports�questions�that
arise�during�the�work�on�a
Q&A�sheet

Holds�regular�meetings
when�requested

Deletes�layers�if�layers�are
provided

Uses�eraser�tool�if�there�are
no�layers�provided�(anything
covered�by�the�background
excluded)

Inserts�translated�text�into
correct�locations�and�checks
the�translations

A�native�speaker�double
checks�everything�and
makes�further�adjustments
suited�for�each�region

Delivers�files�to�client�after
final�brush-up

Quickly�responds�to�any
issues�or�errors�in�the�work
post-delivery

3�business�days4-6�business�days3-5�business�days



CONFIDENTIALOverview of work
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“I used this word
since it fits the

context better.”

Translation�work:�Bilingual�sheets�are�shared
to�the�team�and�translation�starts

This�ensures�that�tones�and�nuances�are�kept
Consistent�across�languages.

“This is how this
character

should speak.”

“Let’s see what
typeface works best.”

Meetings�held�to�ensure�that�there�are
no�discrepancies�in�the�work.

Native�speaker�check

TranslatorTranslator DTP�SpecialistDTP�Specialist ProofreaderProofreader

At�our�company,�we�only�use�native�speakers�of�the�target�language.
The�DTP�specialist�is�nearby�to�quickly�take�care�of�any�edits.

DTP:�Translated�text�is�inserted
into�the�data�files

Translation�check:�Data�is
checked�after�translation



CONFIDENTIALTranslation flexibility
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Background�gradient
orientation

Speech�bubble
orientation

Onomatopoeia
modifications



CONFIDENTIALClean-up work (layers)
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Layers
When�keeping�the�original�layers:�The�source�language�layer�is�hidden�so�that�only�the�translations�are�displayed.

When�no�original�layers�needed�upon�delivery:�The�source�language�layer�gets�edited�with�an�eraser�or�the�layer�itself�is�erased.



CONFIDENTIAL

Speech�bubble
is�its�own�layer

Clean-up work (speech bubbles)
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When�the�text�bubble�is�a�layer:�Can�be�adjusted�vertically�and�horizontally�using�the�transform�tool.



CONFIDENTIALClean-up work (speech bubbles)
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Text�bubble�isn�t�a
separate�layer,
but�part�of�the�art

When�the�text�isn�t�a�layer:�The�inside�of�the�bubble�is�erased�with�an�eraser�or�white�pen.

Note:�The�shape�of�the�text�bubble�cannot�be�changed�when�hand-drawing�on�the�same�layer�as�the�illustration�with�a�pen�tool
since�it�will�cover�or�erase�part�of�the�illustration.



CONFIDENTIALClean-up work (onomatopoeias)
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The�text�is�its
own�layer

Text�isn�t�a
separate�layer,
but�part�of�the�art

When�the�text�is�a�layer:�The�text�or�layer�itself�can�be�erased.

The�translated�text�gets�inserted�in�the�same�position�and�is�either�hand-drawn�or�in�a
similar�typeface.

Even�when�there�are�separate�layers,�both
the�source�and�translated�text�can�be
displayed�at�the�same�time�if�requested.



CONFIDENTIALClean-up work (background gradients)
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When�changing
the�text
orientation

When�text�backgrounds�are�layers:�The�gradient�direction�can�be�changed.

Either�the�original�data�can�be�hidden,�or�the�layer�deleted�entirely.



Active Gaming Media Inc.

http://activegamingmedia.com/en/

Head Office: Matsumoto Sangyo Bldg. 4F, 

Utsubo-Honmachi 1-12-6, Nishi-ku, Osaka-shi, Osaka, Japan 550-0004

+81-3-6869-4756
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el-sales@activegamingmedia.com

http://activegamingmedia.com/en/

